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COBI Race Equity Advisory Committee Minutes—September 8, 2025

CALL TO ORDER

Members present: Jing Fong, Olivia Hall (via Zoom), Caitlin Lombardi, Eric Stahl, Dashiell
Tibbals
Excused: Lynn Beck
Liaisons: Ashley Mathews (via Zoom), Jon Quitslund (via Zoom)
Also present: E&I Manager Anshu Wahi

MOTIONS

Motion to accept July 14 Minutes unanimously approved

Motion to accept agenda as presented unanimously approved

CONFLICT OF INTEREST DISCLOSURE

None

PUBLIC COMMENT

None

EQUITY AND INCLUSION MANAGER'S REPORT

New REAC member: Council is expected to confirm Nora Kim ahead of next
month’s REAC meeting.

Update on Council decision regarding residency requirements:  After much
discussion, the council declined to alter the residency requirement for all volunteer
committees i.e. members must be Bainbridge Island residents.  Mayor Mathews indicated the
requirement could be revisited in the future.

Winslow Subarea Plan: Anshu circulated Draft Land Use Goals/Policies for
the Winslow Subarea Plan for “Increas[ing] diversity, equity, inclusion, and belonging in the
Winslow subarea through the built environment.  This was presented by Planning staff to
the Planning Commission, which is asking for REAC’s feedback.  REAC members asked to
email Anshu with any comments by Sept. 22

New Volunteer Handbook:  City has emailed this to all volunteers for review
and any feedback.  This restates and revises policies for all advisory committees.  It will
take effect in October.  REAC members asked to send any comments/suggestions to Anshu
and Ellen Schroer
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Public records request: City has received a Public Records Act request related
to certain work.  Members were advised to review the email from the City regarding their
response obligations for any records not on City servers.

REGULAR BUSINESS

a. Task Force Reports

i. Guiding Principles

Caitlin reported this is still in draft form (current draft in meeting packet), awaiting
feedback, which we are seeking proactively.  Some concerns expressed about the length of
the document.  Anshu stated the Planning Commission will be discussing the draft at a
meeting in October.  Council Member Quitslund suggested adding an express reference to
housing.

ii. Affordable Housing

625 Winslow update

Caitlin reported on robust public discussions around the 625 Winslow plans.
Upcoming meetings where public comment can be made include the Sept. 9 Council
meeting and Sept. 11 Planning Commission meeting, which may address whether to
recommend a zoning change necessary to permit the project.

Discussion held about prior REAC actions on 625 Winslow:  Last fall’s resolution
advising the Council that the project was in alignment with City housing and other goals,
and Lynn’s letter requesting community engagement and REAC input in the design process.

Motion: to re-send to Council REAC’s prior recommendations on 625 Winslow, with
a statement reaffirming our support for the project (Olivia, Dashiell): Unanimously passed.

Caitlin to send the approved communications.

Workforce housing survey results

Olivia reported we received about 200 responses to the workforce housing survey.
The survey generated very candid comments, with many expressing frustration about the
current housing situation on Bainbridge. Olivia and Dashiell will compile and circulate
survey results.
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iii. Outreach/Community events

Email lists: Dashiell has compiled the lists gathered from event sign-ups,
tabling, bystander training events.

Farmer’s Market:  Dashiell and Olivia tabled at the market August 16. We also
will be at the market on September 20.

Indigenous People’s Day:  This is October 13 at Woodward Middle School.
REAC’s regular meeting falls on that day but has been reschedule to October 9 in the City
Hall Map Room.

Healing Equity United Training: This is scheduled for November 22. Anshu
reconnecting with the organizers regarding topics. It may be more topical rather than a
bystander training.

b. Report Out Items

Motion approved to re-send to Council REAC’s prior recommendations on 625
Winslow, with a statement reaffirming our support for the project.  Caitlin is handling the
communication.

d. Other Items

Regular October meeting has been rescheduled for October 9 in the Map Room.

December 8 meeting may be canceled depending on availability.













DRAFT Guiding Principles for Outreach & Review

As stewards of Bainbridge Island, past, present and future, the members of this Council agree to:

Uphold and balance the three pillars of a sustainable community – environment, economy, and
social equity – in our decision-making.

Seek comprehensive community input. Recognizing our decisions impact di erent people in
di erent ways, we must invite and hear as many perspec ves as possible, even when it is
di cult.

Steward the immense resources of Bainbridge Island, including the natural environment, public
spaces, local economy, and people who live, work, and visit our community, for current and
future genera ons.

Preserve and enrich a strong sense of community on Bainbridge Island; where people care
about and help one another, have their basic needs met, and are drawn to gather in their
neighborhoods, at local events, and in a downtown core that is invi ng, accessible, and serves a
variety of needs and interests for residents and visitors alike.

Honor the island’s natural and aesthe c a ributes, including scenic winding roads and
neighborhood pathways, extensive forested areas, meadows, farms, marine views, waterfront
parks, historic buildings, and a meless, pedestrian-friendly downtown with local businesses and
a small town scale.

Proac vely pursue health and safety measures re ec ng our popula on’s size and diversity,
island geography, and limited infrastructure and exits.

Make Bainbridge Island accessible and welcoming to all people, regardless of economic, racial,
physical, or social a ributes. We recognize that past laws, policies, and culture inten onally and
uninten onally excluded certain groups from life and prosperity on Bainbridge Island, such as
the Treaty of Point Elliot that relegated the original stewards of Bainbridge Island to reserva ons,
racial housing covenants that created “whites only” neighborhoods (Rockaway Beach and Lytle
Beach, for example), and the internment of Japanese Americans during WWII, as well as the
increasingly high cost of housing today that excludes many middle- and low-income earners from
living on Bainbridge. We seek to create policies and culture that invite diversity and ac vely
remedy the las ng results of exclusion.

Act on climate change while recognizing that our natural resources are abundant and nite.
We acknowledge that these resources have been diminished since colonial se lers displaced
Indigenous Coast Salish People of the Water and brought extrac ve prac ces. We are commi ed
to sustainably manage land, water, air, wildlife, and natural resources while ensuring
environmental costs and bene ts are shared equitably among all people on Bainbridge and our
neighbors.



Honor our island’s rich, complex, and mul cultural history and upli  historically silenced stories
with vital present-day lessons, like our treasured Japanese Exclusion Memorial's reminder:
"Nidoto Nai Yoni" —"Let it Not Happen Again."

Conduct ourselves, individually and as a body, with integrity, honor, and respect for the City of
Bainbridge Island, our colleagues on the Council, and all cons tuents.




